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NPSC implements this model to:
1. Democratize the use of data and analytics,

2. Mobilize community resources and
expertise to problem-solve Newark’s most
pressing crime issues.

3. Empower community organizations to
become co-producers of public safety

DICE levels the playing field by soliciting and
valuing the input of those who understand the
local context and have the resources to help
create sustainable solutions.



DATA-INFORMED
COMMUNITY
ENGAGEMENT

* Convene local community stakeholder
leaders, including law enforcement, to a
structured public safety forum.

* Provide community agencies with direct
access to independently produced data
and analytics to identify priority areas
to implement community-based
responses for public safety.

* Give community stakeholders an
opportunity to address community
crime problems in a data-informed
environment.

* Develop strategies for crime prevention
and community change.

* Engage community agencies to become
coproducers of public safety.
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NPSC Virtual
Meeting




Conduct Problem-
solving Meetings to
Mobilize Community
Resources

* These structured one-hour open
forum meetings begin with a
discussion on crime trends,
changes in the spatiotemporal
distribution of crime, and
multiple place-based data
analyses.

e Adiscussion follows the
presentation of each crime
problem to discuss potential
solutions, programs, or strategies
to be implemented.




Empower Youth to
become Co-producers
of Community Safety

TO help Newark youth become co-producers of community safety, the NPSC has
partnered with the Newark Opportunity Youth Network (NOYN) in a project that
seeks to engage students attending Newark’s LEAD Charter school in a data-
informed conversation.

This is the second session hosted by NOYN. The NPSC team had the opportunity to
engage students, provide information on current crime trends, and, more
importantly, learn from their lived experiences.
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NEWARK PUBLIC SAFETY COLLABORATIVE

FOR AUTO
THEFT DICE CAMPAIGN IN
NEWARK

Areas with a concentration of
retail stores, bodegas, and
grocery stores (e.g., strip malls)
are at the

Auto Theft Crime Reduction Campaign
(Updated as of April 2021)
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CAMPAIGN IN NEWARK
* PSE&G launched a program to
replace over 2,600 obsolete
halogen lights (HPS) with new and
brighter LED light installations
across the City of Newark.
* That samegear, NPSC partnered = NS lief T ord
with PSE&G in a DICE project that o [o0eofte
sought to prioritize LED light @ S
installations in areas identified as oo e
high-risk places for violent crime e Y ] v
\élctlmlzatlon during nighttime =1 lighting Poles N
ours. | LED replaced . A
é /y\(larsmrtllndustnal r; E“zabe‘?_ 0 1 2 Miles |n5f2
=l 3 city outiine NiC oot Ifui‘l{'f\|—'—' ook




A visual relationship illustrating the optical differences
between an HPS cobra fixture and its LED equivalent
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The effect of LED lighting on nighttime violent crime

Difference-in-Difference table (DiD)

Variation of the total number of violent crimes (2019-2021)

Treatment and control group, before
and after the treatment, and compute
the difference between those groups to
obtain the difference and difference Treatment 60 39 -21
estimator.

Pre-treatment Post-treatment Difference

Control 26 36 10

35% reduction in nighttime
violent crime within proximity to
new lighting poles
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City-Wide Arrest Report (2019-2023)

Total Arrest Counts (2019-2023)
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Source: Newark Police Division

* The overall number of arrests from January 2019 to May 2023 has decreased by 45%.
* Arrests have continued to decrease post-pandemic with a decrease of 25% in arrests since the fall
of 2020.
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Implementing DICE Strategies for Crime Prevention
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